LANSING COMMUNITY LIBRARY ANNUAL MEETING AGENDA
April 25, 2023 at 7:00 PM

Meeting held at the Lansing Community Library, 27 Auburn Rd.

I.  Call to Order and Welcome (5 min - Deb)
Special guests
NYS library standards and Lansing Community Library Long Range Plan
II.  Library Director’s Report (15 min. - Susie)
2022 year in review
2023/ 2024 initiatives
III.  Friends of LCL report (10 min- Megan)
IV.  Candidates Introduction (3 min. each)
A. Annie Axtell
B. David Dier
C. Margaret Shackell
V.  Endowment Fund update (5 min.- Christine)
VI.  Finance Officer’s Report (10 min.- Darcey/ Christian)
2024 proposed budget and tax levy request
VI. Q&A
VIII.  10th Annual Logo Contest (5 min. Christine)
IX.  Closing remarks (5 min. -Deb)
X.  Adjourn
LCL BOT Mtg dates LCL Friends Mtg dates
(Wednesdays at 7 PM) (Thursdays at 7:00 PM)
May 24 Sept. 27 May 4 Sept. 7
June 28 Oct. 25 June 1 Oct. 5
July 26 Now. 15 July 6 Nov. 2
Aug. 23 Dec. 13 Aug 3 Dec. 7




